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Women’s Empowerment - the Key to Development

In a country of India’s size and diversity, women are sti ll treated like second-
class citizens and those who are required to bear children and look after their
home. The women and girls of Chhapra are no better. They are involved in
household chores, and do not have any say in family’s affairs.  Women are sti ll
excluded from higher education and are entirely dependent on their male
counterparts, often victimized for evils like dowry, sexual harassments and
domestic violence etc. In such a strong patriarchal society, women and girls are
not allowed to step out of their homes. The age old practices have lead to
extreme vulnerability of women and girls in the country.

Especially in villages and sub urban areas, women have not actively participated
in their emancipation due to their lack of economic independence and illiteracy.
There is an urgent need to strengthen women at grassroots level to end their
subordination. AROH Foundation is making an attempt in that direction to make
rural women self reliant through skill development courses.  GARIMA REC
realizes that vocational training leading to gainful employment is very crucial to
uplift their status. Women should be able to stand on their feet and be an earning
member of the family, if they have to find their rightful place in the society.

GARIMA-REC envisages to empower women residing in slums of Chhapra, in
Bihar. The project is providing gainful trainings to more than 800 women in the
market-driven courses, such as cutting & tailoring, embroidery and beauty
culture. During the course of training, beneficiaries of the program are exposed
to various contemporary market trends to make them understand the
requirement of the trades.  In accordance, the newsletter captures the activities
and events carried out under the project during the month of October.

GARIMA-RECL
Empowering Women in Chhapra, Bihar
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Economic Empowerment
through Skill Development

Majority of India sti ll lives in villages
and economic empowerment of rural
women is of utmost importance in
the present scenario. Women have
the potential to change their own
economic status, as well as that of the
communities and countries in which
they live. Yet more often than not,
women’s economic contributions go
unrecognized, their work
undervalued and their promise
unnourished.

Unequal opportunties between
women and men continue to hamper
women’s ability to lift themselves
from poverty and gain more options
to improve their lives. Research
shows that inequalities persist in the
way paid and unpaid work is divided
between women and men; in the fact
that women remain the sole
caregivers at home, and in their
limited access to resources.  What’s
more, these imbalances
slow economic growth.

Quality and access to skill
development and vocational training
for women remains a major concern
in most of the rural areas as there are
hardly any rural training centres in
existence, there are fewer committed
instructors and teachers and lack of
teaching learning material.

Majority of people living in villages
have understood the importance of
education and vocational training,
and know that it is the only way to
get rid of poverty. But due to lack of
opportunities, they are not able to
equip themselves with desirable skills
and pursue self or job employment
leading to better lives.

GARIMA RECL training centres in
Chhapra are providing such skill
development opportunities to needy
women and ensuring that the
acquired skills lead them to gainful
engagement in their chosen trade.



GARIMA RECL | Empowering Women

3

GARIMA women becoming literate

India may have made rapid advancement in
raising school level enrollment in over couple
of years, but India sti ll has largest number of
adult illiterate rate next to Bangladesh, China
& Pakistan. Studies done globally states that
adult illiteracy remains a painful threat to
reach Millennium Development Goals
(MDG’s). Gender disparity remains engrained
where very less proportion of female have
literacy level.

Adult literacy programme offered by REC
GARIMA provides a second chance, in case
those who missed the opportunity or were
denied due to various reasons during their
early life. Adult literacy classes pave a way
for them to learn basic knowledge pertaining
to civic need, personal hygine, basic
calculation, knowledge on women rights etc.
Life skill training is designed with thinking
skills, social skills, environment skills, value
education, attitude skills etc.

The methods of teaching have been built
upon social learning theory and how adults
learn from society, from observing others
behave and what consequences arises from
such behavior. Through the classes the listed
objectives are tried to be attained

Objectives of Adult Literacy Programme

l Reduce adult illiteracy rate in the community, thus disseminate message in society.

l Empower marginalized and vulnerable groups in society to participate fully as partner in development.

l Paves way to effective communication and road to employment and self sufficiency.

l Equip learners with essential life skills for personal and community development.

l Build the capacity of the community for income generation and self-reliance.

l Enable beneficiaries and their families to attain improved living conditions and a better quality of life.

l To provide equitable and adequate access to literacy education to youth and adult women.

Outcomes are the changes that take place in learners as a result of their participation in adult literacy
education. The impact of the programme has been very positive. The majority of learners testified that the
classes had increased their self-esteem and their participation in political and economic activities. Many
women were reported to be more involved in local governance and decision making, including acceding to
influential and important roles within these governance structures due to empowerment. Learners also
declared that they have started following good practices towards hygiene, agricultural practices and dietary
habits.

AROH Foundation in partnership with Rural Electrification Corporation had sown seeds of hope into young
hearts and minds in Chhapra district of Bihar. Opportunities for better future have opened up in these
young lives.

“When you learn to read you will be born again...and you
will never be quite so alone again.”

 - Rumer Godden
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Counseling cum Motivational Session
for GARIMA Women

A counseling session for the beneficiaries
was organized at the REC GARIMA
Vocational Training Centre at Kashi Bazar on
9 October, 2014. Mr. Dilip Kumar (Ex- Army,
Officer) was invited as the resource person
for the session. He shared his experiences
with the beneficiaries and counseled them
on how focus, determination, hard work,
team work are important in achieving
success in life. He also stated that skill
enhancement through program like
GARIMA will enable them to be a decision
maker of their own and help them to have
an improved life.

Being an ex Army officer, his experience sharing on discipline, determination, understanding the needs of
the time opened the eyes of the beneficiaries about the benefits of hard work and discipline.  He also
motivated the beneficiaries to create a sense of belongingness among them and to work with mutual love
and cooperation.

He further stated that skill development always paves a way for direct impacts on improving the standard
of living and the per capita income of a family. The handicraft trade is a booming sector as customers have
started showing lot of interest and the beneficiaries should mould themselves in getting trained appropriately
and aim to produce attractive designs of handicrafts.

Beneficiaries too realized their potential and promised to learn the skills with dedication & improve their
lives. Coordinator then thanked the resource person for conducting the session.

Rangoli Competition at Kashi Bazar
Centre

Extracurricular activities always help a learner
to bring out the hidden skills present in them.
For the women beneficiaries of the REC
GARIMA who are getting trained in vocational
trades, focus on design and development is
imperative, to try out new innovative designs
leading to attracting the client base.

Rangoli is one such way for brushing new
designs using colour combinations which can
be etched on later during the cutting/
tailoring, embroidery or handicrafts classes
on clothes & paper. So to promote the talent
a rangoli competition was organized on 16
October, 2014 at Kashi bazaar centre.
Beneficiaries took part actively and made
Rangolis using a mix of colours that caught the attention of every one.

The Rangoli competition winner was awarded with a prize for her innovative design applying correct
combination of Rangoli colours. The activity helped in promoting self confidence and to face challenges of
the competitive world.  It also motivated other learning beneficiaries to work hard to bring out the best in
them.
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Visit by Municipal Counselor-
Garkha Dhala Ward

An inspection visit was
conducted at the REC GARIMA,
Garkha Dhala centre by the Ward
Parshad on 10 October, 2014 to
monitor the progress of
successfully running vocational
training programme in his ward.
Mr. Shivbali Prasad (Ward
Parshad) visited the Centre by
11.30 am and interacted with the
beneficiaries to understand their
learning’s through the program.

He also discussed the various
vocational trades being offered and on the future plan of the trainees after the completion of the training.
The entire team shared with him the process in detail. He appreciated the efforts put in by the team for
empowering the less privileged women to become socioeconomically independent and wished them for a
better future.

Beneficiaries showcased the products produced by them during the inspection visit by the ward parshad
and received compliments from Mr Shivbali Prasad for their work. They also showed their design files
which they have prepared during their training at the GARIMA centre. Seeing their work, he suggested
them with ideas on market trends & demands and on how customers show interest in purchasing expensive
items as well. He asked them to tap the market potential and develop as per market requirements.

Beneficiaries expressed that they can see the positive change in their lives through the training program.
The visit came to an end with a vote of thanks by the
coordinator.
Innovative and Interactive Teaching -Learning
Strategies at GARIMA-REC

For creating the best learning environment, several
strategies have been adopted at GARIMA-REC centre
to make training interesting, informative and as per
market need as well. Training methodology follows
the following specific techniques:

1. Explaining : Explaining, or lecturing, is the
process of training by giving spoken
explanations with the help of visible aids of the
subject that is to be learned.

2. Demonstrating: Demonstrating is the process
of training through practical procedure or
demo. For example, GARIMA beneficiaries have been explained every topic under their curricula
through different practical procedures and products in different trades.

3. Learning by teaching: In this training method, beneficiaries assume the role of trainer and train their
peers. Through this method confidence level among the beneficiaries have been enhanced and
participatory learning also improves. It also helps to create a healthy environment among different
demographic beneficiaries groups.

4. Assessments: For judging the beneficiaries skill status, regular assessments and examinations have
been scheduled to get clear learning status of the beneficiaries. It helps the project team to focus
more on the weaker beneficiaries and make them empowered.
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Handicraft Practical Examination at both the Centres

Creative work not only gives you joy, but all together it can become a source of income and livelihood. With
the advancement in handicraft industry, there are numerous earning opportunities and avenues opening
up for practitioners. RECL GARIMA offers a wide scope of learning in the field of handicrafts, envelop making,
paper craft, multiple types of paintings, toy making, vard making, ceramic craft, candle making, Diya Kits,
Glass craft  and jute items. It is also a platform for those women who can’t step out of their houses to work,
as they get many opportunities to work from home and start earning.

Practical trainings are an
integral part of course
curriculum and examinations
are held periodically to test the
learning outcomes and training
level of beneficiaries. One
practical exam was conducted
on 18th October 2014 at REC
GARIMA center.  Total 48
beneficiaries appeared for
practical examination at center,
an oral and practical session
was conducted in presence of
master trainer, under the
supervision of cluster
coordinator.

Beneficiaries made impressive
products and confidently gave
answer during viva voce. As a

token of appreciation, those who scored highest marks in the examination received awards from cluster
coordinator.

Ms. Jyoti Kumari, Ms. Juli Kumari, Ms. Kabul Rozy received 1st, 2nd & 3rd position respectively in oral and
practical examination. According to master trainer handicraft products are very much in demand especially
in the season of festival, where beneficiaries can start making these products at their home at no cost
investment.

AROH Foundation, through GARIMA initiative, is
trying to create a pool of creative women in
Chhapra district who can produce quality product
at their door step and to meet local industry
requirement.

Abid Hussain, the project coordinator, stated that
“When I look at branded stuff in local market, I
feel our beneficiaries are just a step away from
reaching that level, once we groom them through
training they can produce similar products for
market.”

Likewise, a practical and oral test was conducted at the Kashi Bazar centre by the instructor of the trade
Ms Renu Kumari. Beneficiaries of the trade were divided into teams of 10 members each and given practical
assignments. The activity helped in promoting team work, better interpersonal skills and knowledge sharing.
A score card was maintained by the coordinator to finalize the winning team and individuals who showed
best work. Prizes were then distributed to the winners. The instructors and mentors urged other beneficiaries
too to perform better the next time.

Pencil pouches made by the beneficiaries
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Deepawali Celebrations at GARIMA Centres

Deepawali, the festival of lights brings in joy, happiness,
prosperity and  wisdom and celebrating the festival together
adds up the spirit of unity and harmony. The festival signifies
the victory of light over darkness, knowledge over ignorance,
and good over evil. For the women beneficiaries getting
trained under REC GARIMA at Chapra, Diwali celebration was
organized on 22 October, 2014. The  program has helped in
shaping their future by winning knowledge over ignorance.

Marking the celebration, a Rangoli competition was organised
in which the beneficiaries took part enthusiastically. They drew
sketches of designs and coloured it with various rangoli colours
and lit diyas around the rangoli which made even more
beautiful.  After the decoration of the centre, a small pooja
was arranged and all prayed for the goodness, peace and

prosperity for their future and greeted each other. At the end, sweets were distributed to all.

Durga Pooja Celebration

Durga Puja festival marks the victory of Goddess
Durga over the evil buffalo demon Mahishasura and
thus epitomizes the victory of good over evil.
GARIMA beneficiaries too celebrated the event and
enacted the play “Durga” and beneficiaries took the
oath of removing the devil within themselves and
would follow the path of goodness. A dance
competition was also organized and beneficiaries
took part with full zeal and enthusiasm. It was very
difficult for the team to choose one winner and finally
after a long discussion, the judge announced the
results and the awards were distributed.

Celebrating Chhath at GARIMA Centres

Festivals and women cannot be seprated. After Diwali, Bihar is
gripped with Chhath fever and all women observe all rituals and
celebrate Chhath with great enhusiasm. A group of beneficiaries
expressed their desire to enact a play explaining the rituals and
the importance of the festival.

The play was staged on 25 October, 2014 a day prior to the festival
of Chhath at the Garkha Dhala centre. Beneficiaries of Kashi Bazar
centre too assembled at the Garkha Dhala centre. One of the senior
women beneficiaries came forward and explained the essence of
the festival. She stated that Chhath Puja is an ancient Hindu festival
and only Vedic Festival dedicated to the Hindu Sun God & is
performed in order to thank Surya for sustaining life on earth and
to request the granting of peace and prosperity of the people.
The Sun, considered as the god of energy and of the life-force, is
worshiped during the Chhath festival to promote well-being,
prosperity and progress. Women sang song of Chhathi Maiya
greeted and wished each other and headed home to prepare for
the puja at their homes.
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This newsletter is a monthly update on events and activities happening under the GARIMA-REC project which is
being implemented by AROH Foundation at Chhapra Bihar. The project is supported by RECL under their CSR
initiative. We shall welcome all comments and suggestions which can help us make our programme better and the
update more informative. You may contact us for further details: AROH Foundation, F- 52, Sector 8, NOIDA 201301
|w ww.aroh-garima.in|Ph: 0120 4328406

Making strides towards a better future...

GARIMA is striving to help poor and disadvantaged women of Chhapra to learn
skills and use it to create gainful employment opportunities for themselves.
Most of the women enrolled under the REC – GRAIMA Vocational Training
program feel that they will be able to fight their misery and poverty once they
complete the entire course module.

Meera Kumari at the age of 19 years is sti ll illiterate; she never had the
opportunity to get education due to poor economic conditions of the family.
Her father works as daily wage labour in chhapra, he could never afford to pay
her school fees. Since her childhood she had been living in slum area of Chhapra
district and always aspired to take up some creative work but due to illiteracy,
lack of knowledge she found herself helpless.

One fine day she got in contact with staffs of REC GARIMA, she got herself
enrolled in cutting tailoring course, after completion of two months training from center she can now stitch
designer clothes. Meera is now becoming a self-motivated learner who pines a hope that she would be able
to start a healthy living independently.

Rashida Khatoon was born in a family of 14 members, they all live in small
house under abject poverty, her father is a seasonal vegetable seller, his bad
health had badly affected family conditions. She remained at home for long
time and helped family in day to day life. To meet her family needs Rashida
took up some petty jobs to support the family.

She was very keen to have a life of her own and always wanted to look good
and doing make up remained her hobby.  When she heard about the free of
cost training under REC GARIMA, she enrolled herself in the beauty culture
course. Her hobby has slowly turned into a professional learning & she knows
that she would be able to take up the role of an entrepreneur in the near
future. She expressed her gratitude towards the free of cost initiative by REC
in association with AROH


